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York, North Yorkshire and East Riding Local Enterprise Partnership 

Business Board Meeting  

Minutes 

11 November 2019 (9.00 - 11.00) – Helmsley  

 

Members 
1. Richard Shaw (Chair)  RS Ellis Patents   
2. Sue Jefferson (Dep Chair) SJ Possibilities Realised 
3. Carolyn Frank   CF Federation Small Businesses (FSB) 
4. David McBeth   DM University of York 
5. Mark Wilcockson  MW NPIF British Business Bank 
6. Jane Coope   JC  Liquorice HR 
      

Secretariat 

1. James Farrar   JF Local Enterprise Partnership 
2. Tim Frenneaux   TF Local Enterprise Partnership 
3. Andrew Raby    AR Local Enterprise Partnership 
4. David Ryden   DR Local Enterprise Partnership 
5. Kate McHugh   KM Local Enterprise Partnership 

 

 

Circulate 

1. David Bowe   DB North Yorkshire County Council 
2. Gary Fielding   GF North Yorkshire County Council 
3. Michael Leah   ML North Yorkshire County Council 
4. WEB publications  WP Local Enterprise Partnership 
 
 
Apologies 
 
1.  David Dickson   DD NPIF Regional Advisory Board 
2.   Andrew Swift   AS FERA Science 
3.   Alex Robinson   AR Made in Yorkshire 
4.   Lee Viney   LV Innovate UK 
5. Ian Walker   IW Ian Walker Accountants 
6. Stephen Gregory  SGr Huddersfield University 
7. Steve Garcia   SGa Dept for International Trade 
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1. Chairs Welcome and Introduction 

1.1 RS welcomed the members of the board and re-introduced David McBeth and 

Jane Coope. JF introduced the new Growth Hub Manager, Andrew Raby, and 

the appointed Brexit lead, David Ryden. 

1.2 RS noted apologies for absence. 

1.3 No conflicts of interest were raised.  

1.4 Minutes of the last meeting were discussed and it was agreed that these 

needed to be shared and signed-off.  

 

2. Local Industrial Strategy (LIS) Update from TF 

2.1  It was highlighted that, as a consequence of purdah, the planned consultation 

for the LIS will now take place in January 2020.  

2.2  TF gave an overview on the data and evidence that has helped contribute to 

the LIS, for example the influence of sector growth, GVA/Skills and minimum 

wage, also how this has contributed to the vision and ambition, and priorities 

and principles of the LIS.  

2.4  TF discussed some of the skills constraints in our region, i.e. reduction in 

apprenticeships and under-utilised workforces.  

2.5  The importance of a low carbon economy was highlighted and there was some 

questions around the challenges this presents within National Parks and 

heritage buildings, i.e. the restrictions on double glazing.  

2.6  RS questioned the living wage data and the importance of reviewing our 

demographics and how this will impact the living wage. It was also agreed that 

the definition of the ‘living wage’ should be the ‘real living wage’ as defined by 

the living wage foundation. It was discussed whether micro-businesses are too 

constrained to pay the living wage and that it may be unrealistic. CF suggested 

that the FSB may have data on this.  

2.7  TF suggested that the most important aspect of the LIS is stimulating demand 

from business, whilst digital connectivity was also highlighted as vital for such a 

rural area.  

2.8  Finally, it was agreed that we should question what success looks like and 

ensure we are clear and ambitious.? After this, we can truly decide how we get 

there. 

3.  Workforce Skills from SW 
3.1  SW explained the progress of a business scale-up and development 

programme, which would be tailored to leadership and management support.  
3.2  SW talked through the market analysis which had been commissioned to 

understand the key skills challenges and look at the supply side versus the 
demand. The full analysis will be published in a few weeks.  

3.3  Some of the data that was noted was the lack of ‘soft skills’ and the digital 
demands (from social media and marketing to automation difficulties).  

3.4  Questions were raised about how the skills gaps were identified – if the skills 
challenges for businesses are buried under day-to-day challenges, how do we 
identify these? Are businesses aware of their own skills shortages? Questions 
were also asked about whether graduate retention issues were included within 
the research and it was confirmed that they are. 
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3.5  SW raised the issues and opportunities around automation, and the impact of 
Brexit on EU workers.  

3.6  A future discussion for the Board was suggested: how does the LEP ensure 
that a high quality of service is being delivered by the skills programmes? The 
LEP’s role should be to ensure that what we need to be delivered is actually 
being delivered and is good value for money.   

 
4. Growth Hub and Evaluation Update from JF & KM  
4.1  JF gave an update on the Growth Hub figures. High intensity business support 

is on track and will likely see a further increase from the Brexit support 
programme. We have exceeded the annual target for light touch business 
support, however remain behind schedule for Medium intensity supports. Work 
is underway to review light touch supports which may result in an increase in 
the medium support figure.    

4.2  Again the importance of investing in demand was raised, and it was discussed 
that the low level of investment in some Growth Hub’s man they only have the 
capacity to work with a very small % of their business base.   

4.3  KM presented on the evaluation of the Growth Hub and discussed the following 
feedback: changes to the business, impacts, confidence levels and overall 
satisfaction.  

4.4  KM is keen to monitor more on a short term basis to understand how the GH is 
adding value, which has been achieved by surveys and feedback following an 
engagement with business by the GH. 

 Medium interventions are driving confidence in businesses. JC questioned: 
Was the  
wording used about the confidence in the future of the business, or the 
business leaders own confidence within the business? It sounds a little 
ambiguous at moment. KM agreed: it might be worth tailoring questions more to 
understand the nuances here between the individual and organisation. 

4.5 High levels of satisfaction were reported. 
4.6 JC was interested in whether businesses were asked, ‘How did you hear about 

us?’ KM 
explained the Growth Hub collects this data routinely and that we can 
interrogate the results more. AR added we have a strategy to improve this, will 
report this back in his January report. 

4.7 SJ - great that you are doing this work, will help improve the programme 
through feedback. 

4.11 The Growth Hub has plans to present data more intuitively and visually using 
PowerBI. MW explained that the British Business Bank already use this, 
providing really powerful ways to present data, like being able to simply map all 
their customers.   

 
5.  Brexit Update from DR  
5.1  DR provided an update on the Brexit work that the LEP is carrying out. One of 

the key tasks is around intelligence gathering for BEIS. Data has shown that 
the medium and large businesses have done the preparation, whilst the smaller 
businesses will need a lot more support and guidance to manage impacts. The 
plan going forward is to focus support on those most at risk groups, i.e. micro 
and small businesses, agricultural and food industry. 
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5.2  The Brexit support programme is now up and running working with ICAEW and 
ACCA. 

5.3  Other updates that were discussed included: a forum is being arranged to 
increase intelligence; the Brexit funding programme is live now; there are plans 
to invest in the database Beauhurst, which will provide further data insights.  

5.4  It was noted that providing Brexit support through the Growth Hub can be 
difficult as information changes very quickly. Therefore, a decision has been 
made to have simple online support that we will promote official sources such 
as .gov.uk and to be cautious with duplicating resources. The Growth Hub is 
likely to play a bigger role for the small businesses after Brexit has been 
finalised. 

 
6.  Low Carbon / Circular Economy Update from TF 
6.1  TF provided an update on the low carbon and circular economy (CE) agendas, 

which have been brought together now to form one delivery plan.  
6.2  The CE strategy was launched last week and November is CE month.  
6.3  New resources have been launched to support businesses with becoming more 

circular and the Board agreed these were a positive and useful addition.  
6.4  There will also be a new EU funded programme to support resource efficiency 

and circular projects.  
6.5  A new circular economy officer has been employed and will continue 

developing the CE resources and considering investment opportunities for this 
agenda.  

6.6  A workshop was hosted with local authorities to help support them with 
responding to climate emergencies.  

6.7  It was highlighted that energy efficiency housing will mean that new skills will be 
required within the construction industry. Discussions on this topic have been 
planned with industry leads.  

6.8  JF explained that we need to pull everything together to tell a coherent story 
and reporting about what we have achieved, so that when there is an 
opportunity from government, they will think about our region. Case studies will 
be useful here to demonstrate proof of concept, e.g. Circular Malton. 

 
7.  Grow Yorkshire Update from TF  
7.1  TF provided an update on Grow Yorkshire and how the current lead is now 

changing roles within the LEP. Interviews for a replacement will take place on 
the 12th November 2019. 

7.2  The Grow Yorkshire offer may also be slightly shifting. Previously, it has been 
industry-focussed and this has made some partners concerned that this was 
duplicating their offer. It’s important that the campaign also brings along 
partners.  

7.3  There has been strong collaboration with DEFRA and they are happy with the 
progress that Grow Yorkshire has made. 

7.4  The Farm Growth Action Plan should be live in the new year, as it is currently 
under evaluation.  

7.5  There will be a joint Grow Yorkshire and Circular Economy event, which will be 
focussed on translating academic results into actions.  
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8.  AOB 
8.1  Questions were raised about the progress of the LEP merger. Due to the 

restrictions of purdah, the update cannot yet be made public.  
 
ACTION POINTS FROM 11 NOV MEETING    

AP1: TF and KM to look deeper at the evidence on the sector growth including 

whether the retail sector grown as a result of small independent businesses or 

the much larger retailers? Also, to review the questions on the living wage 

data in 2.6.  

AP2: CF to check whether the FSB has any data relating to micro-businesses 

and the living wage.  

AP3: Linked to the future Local Industrial Strategy, the Business Board needs 

to lead development of a demand stimulation strategy for the growth hub. 

AP4: KM to review the questions that are being asked within the Growth Hub 

evaluation – are there any gaps in the information? Are some of the questions 

too ambiguous and misleading?   

AP5: KM to explore the data about how businesses heard about the Growth 

Hub.  

AP6: Low Carbon and Circular Economy need to develop a single coherent 

story demonstrating strategy, progress to date and forward ambitions to 

position the region for opportunities with government.   


